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Workforce ONE Maryland
ACTIVITIES

Regional BRAC Coordinators — Facilitate and coordinate resources,
information, and partnerships

Transition/One Stop Career Centers — Support the development of One-
Stop Career Centers at DISA and Fort Monmouth and upgrade Ft Meade’s
existing facility

Workforce ONE Maryland Grant Awards — Offer 16 grants disseminated
across the state, $100,000 per award

Small Business Workshops — Help Maryland’s small businesses become
BRAC-ready

Mid-Atlantic Regional Collaborative (MARC) — Supports collaboration
across the National Capital Region

Regional Studies — Study Maryland’s community college and post-
secondary educational BRAC readiness



Workforce ONE Maryland

ANDREWS AIR FORCE BASE / NATIONAL
NAVAL MEDICAL CENTER / NATIONAL
GEOSPATIAL AGENCY REGION

OBJECTIVES

Facilitate the creation of cross-jurisdictional and jurisdictional workforce
responses to past and present BRAC actions in Calvert, Charles,
Montgomery, Prince Georges, and St. Mary’s Counties

Collaborate with local Workforce Investment Boards to confirm common
goals, communication strategies, and cross-jurisdictional BRAC-related
approaches

Work in partnership with military installations in our communities

Develop and help to implement installation-specific strategies
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Contact Information

Phil Alperson
Montgomery County BRAC Coordinator
Direct 240.777.2595
phil.alperson@montgmerycountymd.gov

Barbara Kaufmann
Workforce Manager / WIB Director
Montgomery County Department of Economic Development
Direct 240.777.2022
Mobile 240.676.6427
barbara.kaufmann@montgomerycountymd.gov

Barb Giniger Cooper
Regional BRAC Project Coordinator
Direct 301.384.5933
Mobile 301.646.1757
barb.c@verizon.net
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